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C O R P O R A T E  I N T E L L I G E N C E .  

Although corporate intelligence is a means 

by which companies can monitor and 

respond to the current, future and third 

party threats of their competitors, one of 

the fastest growing areas for the use of 

corporate intelligence is in respect of 

corporate compliance.  Both the United 

Kingdom’s UK Bribery Act and the United 

States’ Foreign Corrupt Practices Act 

(FCPA) make it a crime for listed 

companies to obtain business by bribing a 

government official of another country and 

represent a major concern for companies. 

Given the globalisation of business and 

government’s vigorous commitment to 

enforcement, it is vital that you know how 

to design and manage 

 

an anti-bribery and anti-corruption (ABC) 

compliance programme within your 

organisation. 

Anti-corruption compliance programmes 

are needed by many businesses, whether 

foreign or domestic, public or private, large 

or small. The many opportunities for 

conducting business in African countries 

are persuading multi-national and smaller 

companies to invest on the continent.  

Whilst the prospect and realisation of huge 

profits do exist, all investors should treat 

carefully when negotiating deals on the 

African continent.  But how do you know 

who to trust and who can assist you during 

your business dealings?  
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T H E  S O L U T I O N .  

Zero Foundation Africa has extensive experience with conducting Mergers and Acquisition due 

diligence enquiries to uncover significant information that may determine whether a deal goes through 

or not.   

In conducting an Enhanced Due Diligence and determining a risk assessment before a business 

transaction, or concluding a merger and acquisition, a thorough vetting process needs to be adopted.   

A robust and reasonable due diligence review of a foreign company needs more than online research 

and the dissemination of an ethics policy to employees.  Further, whilst an initial overview of a foreign 

company’s history and local media searches might be better than nothing, an Enhanced Due Diligence 

is a better demonstration of your Duty of Care obligations to your stakeholders and shareholders. 
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Specifically, these are the areas of intelligence 

gathering on which we focus when conducting 

Enhanced Due Diligence on companies 

operating in Africa:  

 Corporate filings to determine shareholders 

and legal status 

 Criminal checks and enquiries amongst 

government, security and law enforcement 

agencies regarding the activities of the 

company 

 Civil litigation checks regarding the 

involvement of the company in any civil 

matters   

 Close Target Reconnaissance (CTR) at the 

company premises to confirm the trading 

address and the activities of the business 

(including photographs) 

 History of the company and its operations 

 Enquiries amongst industry sources to 

determine its reputation 

 Primary source interviews amongst 

customers and suppliers to determine 

service level delivery (SLD) 

 Financial account identification and 

compliance with anti-money laundering 

(AML) legislation 

 Trawl of local language media publications 

for adverse reporting about the company 

These are the areas of intelligence gathering on 

which we focus when sourcing Background 

Intelligence on business individuals in Africa: 

 Criminal record search  

 Civil record search  

 Litigation history 

 Family background 

 Education (CV to be supplied) 

 Commercial interests  

 Previous employment and management 

style (CV to be supplied) 

 Professional reputation and qualifications 

 Media trawl in foreign and local languages 

 Politically Exposed Person (PEP) profile 

 

By gathering other intelligence about the 

company or the reputation of an individual, red 

flags are identified and reviewed to determine 

the level of business relationship you might wish 

to engage. 

T H E  N E X T  S T E P …  

Whilst we understand that implementing a credible third party due diligence programme can be 

onerous and fraught with potential difficulties, we offer the tools and resources to conduct fixed fee and 

specific field investigations.   

Given the option between heavy fines, prison sentencing and reputational damages, it is clear that a 

robust compliance programme is your best preventive strategy to ensure effective compliance with anti-

corruption legislation.   

So, if you are involved in joint ventures in Africa, have associates involved with high volumes of 

business or operate in a high risk industry anywhere in Africa, contact us to help you minimise your 

risks and optimise your business opportunities. 

 


