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HOSTILE ENVIRONMENT 

AWARENESS TRAINING  

Zero Foundation Africa 

Duty o f  Care  

S E C U R I T Y  M A N A G E M E N T  

The role of today’s corporate security 

manager or director of security involves the 

protection of the company’s four corporate 

assets – property, people, information and 

reputation.  However, in today’s competitive 

market, the security professional must also 

establish credibility with senior management 

and demonstrate his or her strategic value to 

the organisation.   

The challenge faced by many corporate 

security personnel does not lie in their job 

competence or understanding of how to 

provide a security solution.  The real 

challenge lies in how to provide such 

solutions in foreign countries, and especially 

the African continent. 

W W W . Z E R O F O U N D A T I O N A F R I C A . C O M  10 – 12 Dunlop Lane, Bergvliet 7945, Cape Town, South Africa    Tel  +27 21 712 3024  Email: info@zerofoundationafrica.com 

S E R V I C E S  A V A I L A B L E  

Africa is the second largest landmass on 

Earth with nearly a billion consumers and over 

three thousand languages or dialects.  Yet, 

despite huge business opportunities and 

highly profitable projects, many African 

countries represent hostile environments and 

pose substantial threats to the operations of 

global companies.  So, how do you protect 

your company’s key resources, people and 

assets in Africa?   

Many organisations have crisis management 

plans and teams in the event of a crisis 

occurring in one or more of the foreign 

countries in which their personnel operate.  
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T H E  S O L U T I O N .  

With operational experience in all 55 African countries, Zero Foundation Africa has the local resources 

and international experiences to provide you with a bridge between your company’s business 

objectives and the realisation of such objectives in any African country.  Whether you are involved in a 

major infrastructure development project in South Sudan, a water purification programme in Chad, a 

gold mine in Ghana or a business transaction in South Africa, we have the local intelligence and 

resources to enable you to make informed business decisions. 

Zero Foundation Africa operates on the principle of fact-based analysis in order to provide critical 

insights about strategic and tactical issues.  Sometimes, your perception of what is happening on the 

ground is different from the reality of the situation.  In other instances, the situation on the ground can 

rapidly deteriorate into a high risk scenario and pose a substantial risk not only to your assets and 

financial resources, but also your company’s reputation. 

W W W . Z E R O F O U N D A T I O N A F R I C A . C O M  10 – 12 Dunlop Lane, Bergvliet 7945, Cape Town, South Africa    Tel  +27 21 712 3024  Email: info@zerofoundationafrica.com 

S E R V I C E S  A V A I L A B L E  

We adopt a six-phase process to assignments involving the protection of corporate assets in Africa. 

 Phase 1:  An initial discussion with you to determine your specific requirements and expected          

deliverables.   

 Phase 2:  A rapid review of all available information pertaining to the situation on the ground and 

an understanding of how best to manage your expectations.   

 Phase 3:  Feedback to you with regards to our proposed methodology, with a proposal which 

contains a budget and timescale.   

 Phase 4:  Once you have given the go-ahead, local resources will be deployed under the close 

supervision and management of a project leader.   

 Phase 5:  You will be advised on a regular basis with regards to events unfolding on the ground 

and our ongoing assessment of the situation.   

 Phase 6:  A final report with our findings and recommendations will be discussed with you so that 

the lessons learned can be adopted and developed for future use. 

T H E  N E X T  S T E P …  

As a corporate security professional, you are likely to have a need for Security Management assistance 

in one or several African countries.  Sometimes, you might require advice with regards to medical or 

non-medical emergency evacuation procedures; or you need to understand more about the country in 

which your assets are being threatened.   

If so, we can assist you by providing the following Security Management solutions:  

 Country Risk Profiles 

 Risk Assessments 

 Predictive Intelligence 

 Building Security Surveys  

 Advance Work 

 Close Protection Details 

 Specialised Security Consulting 

So, if you are involved in any security project or require specialist advice to protect your corporate 

assets in Africa, contact us to help you minimise your risks and optimise your business opportunities.   

Such companies also have travel security plans and processes designed to ensure that senior 

management and Exco are able to know where their personnel are at any one time. 

Although such crisis management and travel security protocols are admirable and pay homage to the 

company’s Duty of Care responsibilities, the corporate security department needs to have firm 

relationships with local security service and corporate intelligence providers.  


